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Policy on Staff Meetings

Introductory Statement

The following policy was reviewed in September 2018 and was presented to the Board of Management of St Michael’s National School for ratification.
Rationale


The necessity for a comprehensive policy relating to staff meetings arose due to the need for 

a) Clearly defined procedures for such events
b) Accommodating and giving a voice to all staff members
c) Fostering collaborative decision-making
d) Ensuring that decisions made by the principal were adhered to by all staff
Relationships to School Ethos

St. Michael’s N.S. strives to provide a well ordered, caring, secure atmosphere.  This is achieved through promoting the individual and collective personal and professional development of staff through regular structured staff meetings and Board of Management sponsored staff development programmes/ training.

Aims and Objectives

· To address collaboratively, school issues/problems as they arise
· To plan, effectively for school routines both curricular and organisational
· To allow for a sense of ownership through appropriate delegation
· To involve all staff in the decision making process.
· To develop and promote professional relationships among all staff members.
Procedures
A staff meeting is generally held once a month or more frequently if need arises. Staff are given a copy of the dates of these meeting at the start of the school year, however , on occasions these dates may need to be changed and an alternative date will be decided upon by all staff members collaboratively. A recording secretary is appointed at the commencement of each meeting and decisions only are recorded.  An agenda is drawn up beforehand and given to all staff members in advance. Staff meetings are a collaborative exercise with all staff members having the opportunity to nominate items/issues for inclusion on the agenda, however a deadline for items of inclusion is given to avoid meetings running overtime.  The minutes of the previous meeting will be read and adopted at the beginning of each meeting.
Ancillary Staff are required to attend staff meetings as issues relating to their work/responsibilities are included on the agenda.  However, in meetings that priorities the reviewing or formation of policies, ancillary staff will be exempt. 
The timing of all meetings is in accordance with nationally agreed guidelines and at the discretion of the principal. Dates will be at the discretion of the principal ensuring at least one weeks’ notice to all staff. Exceptions, due to unforeseen circumstances/ critical incidents may be made.
Roles and Responsibilities

All staff have a role in the implementation of this policy.
Staff are asked to be punctual to meetings

Staff are asked to keep phones on silent and only take a phone call in the case of emergency.

Items not on the agenda will not be discussed

Staff are asked to respect the individual opinions/ beliefs of other staff members at all times throughout the meeting. 

Staff must ensure that any decisions/ conversations during staff meetings are upheld with the strictest confidence. 
Success Criteria

· Participation and delivery by all staff
· Co-operation and consensus
· Monitoring and assessment of procedures
· Staff ‘feel good’ factor
· School ‘feel good’ factor.
Communication
Staff and parents have been notified of the fact that such a policy exists and can be viewed on the school’s website.
Resources
Code of Professional Conduct for Teachers-The Teaching Council
Working Together- INTO

Supporting Each Other- IPPN

This policy was ratified in September 2018.
Signed:   Pat Boylan
 (Chairperson)

Date: September 2018
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