Board of Management Minutes
St.Michael’s N.S., Donaghmoyne
	Venue
	Mrs Campbell’s Classroom

	Date of Meeting
	22nd Jan 2024

	Minutes taken by 
	Staff Rep (Bridie Atkinson)

	Apologies (initials)
	MD

	Present (initials)
	BA, JD, FW, GT, SD, FMcG, PK

	Time Meeting Opened 
	7.30pm
	Closed
	8:20pm


	ISSUE:
	DECISION/ACTION:
	BY:

	CPSMA

	Reminder of private and confidential matters

	Chairperson and principal


	Treasurer
	Chairperson proposes FMcG as treasurer for upcoming term. Seconded by principal. 
	Chairperson and principal

	Assistant Treasurer
	Chairperson proposes GT as assistant treasurer for upcoming term. Seconded by principal. 
	Chairperson and principal

	Minutes

	Chairperson proposes BA to take minutes for upcoming term. Seconded by principal. 
	Chairperson and principal


	Communication
	Whatsapp will be used as main method of communication outside of meetings. 
	Chairperson

	Matters Arising
	Gate for side of the school. FMcG has arranged.
	FMcG

	Correspondence 
	1. NCSE – Sanction of 2 special classes for pupils with ASD
2. Post of Responsibility appointments in Accordance with circular 44/2019

3. Financial Guideline 23/24 – cost of living grant to support primary schools

4. School Meals Programme – Confirmation of schools’ eligibility to avail of from April 2024

5. An Garda Síobhana Operating Model – Changes in the Louth, Cavan Monaghan division.
	Principal 

	Principal’s Report
	Principal’s Report distributed, read and discussed 


	Principal

	Treasurer’s Report
	Treasurer’s Report distributed, read and discussed 


	Treasurer



	Staffing
	Ms O Connor will cover Mrs Lennon’s maternity leave. Ms Campbell & Ms Atkinson will train in Droichead in order to allow her to complete this while working with us. 
	Principal

	SEN
	1. MIST to be carried out with sernior infants on 27th February 2024.

 
	Principal

	Policies for ratification
	Admissions policy, safety statement, critical incident policy, brief guidance for parents re making complaints about a staff member all ratified.
	Chairperson and principal

	ASD Classes
	FW contacted SENO about opening ASD class. SENO has granted 2 classes. FW has put in application for 2 new classrooms, principal’s office and additional staff toilets and staffroom. Barry Meegan has drafted a report. 
	Principal

	Hot School Meals
	Been accepted from April. Reviewed again in 2026. Providers are ‘The Lunch Bag’. Must employ a chef. Training will be provided by ‘The Lunch Bag’. 
	Principal

	Gold Classic Fundraiser
	SD will help organize committee. SD to check dates and will join committee. 
	Principal and SD

	SSE Update
	Currently our school will focus on wellbeing
	Principal

	Sex Education
	Board will cover costs. 
	Chairperson and principal

	School Tour
	GR8 Castleblayney. Cost will be capped at €25 for students, board will cover the rest. 
	Principal

	Plaque for front of school
	Will be up when the weather improves
	


