Board of Management Minutes
St.Michael’s N.S., Donaghmoyne
	Venue
	Mrs Campbell’s Classroom

	Date of Meeting
	7th November 2024

	Minutes taken by 
	Staff Rep (Bridie Atkinson)

	Apologies (initials)
	MD, FMcG, GT

	Present (initials)
	BA, JD, FW, SD, PK

	Time Meeting Opened 
	7.30pm
	Closed
	8:40pm


	ISSUE:
	DECISION/ACTION:
	BY:

	Apologies


	Apologies sent by MD, FMcG & GT. 
	Principal

	Minutes

	Minutes of previous meeting already distributed via email. 

	Chairperson

	Matters Arising
	None
	Chairperson

	Correspondence 


	1. Dept of Education School Sector Climate Action Mandate 2024.
2. IPPN – Quick Guide to supports provided.

3. Dept of Education – Inspectorate Update for Primary Schools October 2024.

4. CPSMA – Membership renewal confirmation.

5. Dept of Education – Circular 55/2024.

6. Outcome of Primary Staffing Appeal Board.

7. Dept of Education – National Survey of Special Needs Assistants published.

8. Dept of Education – Redeployment of Primary School Curriculum.

9. Planet Passionate Community Fund – Kingspan Funding Agreement.

10. Updated Yard Duty Rota.

11. PDA – Staff training, board to cover cost involved.

12. FSSU – Revised rate of pay for bus escorts.
	Principal 

	Principal’s Report
	Principal’s Report distributed, read and discussed 


	Principal

	Treasurer
	GT is stepping down from her role. ET to be appointed pending no objections.

	Chairperson

	Admissions Notice
	Admissions are open, notice uploaded to facebook and website. 
	Principal

	Policies
	Policies currently under review – 

1. Intimate care and toileting policy

2. Supervision policy
	Principal

	Fundraising
	Current fundraisers – 
1. School calendars

2. Christmas cards

3. Christmas concert
	Principal

	MS Readathon
	Currently ongoing in the school, led by Orla Marron.
	Principal

	Positive Handling Training
	Proposed date 6th December. Approximate cost €2000. Board to cover cost. 
	Principal

	Building Update
	KSN appointed to design and tender project.
	Principal

	Staff Toilets
	More staff toilets proposed due to growing staff numbers. Board members given tour of the school and ideas discussed. 
	Chairperson

	Staffing
	Request for extended leave made by staff member. 

Request for parent’s leave made by staff member.

Request for job share made by staff member for the 2024/2025 school year.
	Chairperson

	ICT Upgrade
	Propose upgrade to ICT systems throughout the school. Approximate cost €4400. 
	Principal

	PT Meetings
	Take place 12th and 14th November. Parents to be given the option of a phone call if desired. 
	Principal

	Christmas Performance
	To take place in Lisdoonan Hall on Monday 16th December. 
	Principal

	Cumann na mBunscol
	Boys final to take place on 16th November in Castleblayney. Celebrations to follow in Supermacs. Board to cover cost. 
	Principal

	Thanks
	Chairperson acknowledges extra work put in over the Summer when preparing for the new autism classes.
	Chairperson


